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 The Company

- Legal form
N’
e A Company name : (Darling at Home)

#71 DPAT U , Ax 0
Nt A Legal form: Company with limited liability == Republic of China
ANumber of partner: 2 - 50

A Partner number: 4 AMinimum capital: 30,000
e RMB (3,600 Euro) (New

A Issuedbusinesslicenses Company Law, allicEies
Srf - Commercial license

- Business certificate
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O The Company
- Framework

Director

Nursery
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Food
Production

Local
shops

Customer

Support

Dog School

Groomer
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 Market Analysis

- Location -5
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http://en.nauticwebnews.com
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« Market analysis Hometown of
| t n: -n d AéeDrggergal?#al major electronic
- Location: Qingdao 1960/ | companies:
- 0 Haier, Hisense
N
Total area: 10,654 kr One of the ;\i)‘( tgv
N’ n' I I AAI
2010 census by the World kne?(\ggrt Q'ene%)se
APopulation: 8.715 million Bank out of 120 : :
N’ P Chinese cities JRlgtao beer

AAverage lifetime: 80 years old
(859 elders are over 100 years old)

APopulation with Bachelor degree or above: 1.295 million

FH ALCHEN

@“zMEw © FH AACHEN | Energietechnik | Business plan: Darling @ Home | Ziyi Wu Dec. 2011 | Page 7




. T
DARLING —

———

et
 Market Analysis

- Target group
- A Love animals

A Average or high income
N’
- Couples
A Still not ready for getting a baby

~ A Connot get a baby

A Children have moved out from home

Singles
A Feel lonely at home
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O Market analysis 22 pet shops

- . In the city proper area
- Existing competition
e A Single person companies /
private companies
- A Low investment
A No professional Veterinarian

S A No microchip implantation
N’

Shinan-qu 430,000 30.01

\ Sifang-qu 360,000 34.55

Licang-qu 280,000 95.52
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« Market Analysis
- Potential competitor
N’ L\
<V
o petdog
Company name: (petdoq)

A Legal form: limited company

A Business model: franchising

A Number of member shops: more than 600 (separated in different cities)
A Sales: house pets, house pets necessary

A Service: groomer, veterinarian

Does petdog already exist in Qingdao?
- Not yet
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Nursery

Director Food Production

o

< \
4 x Local shops -

N’ 4

_ Project Outline

Chengyangqu: low fixed cost, industrial area

- Location
. Lichang-qu 7 high population density
B Sifangqu high income
B Shibei-qu bl OAT OEAI AOOOC
~— B Shinan-qu high fixed cost
N’
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« Project Outline

- Nursery
N’
A Controlled multiplication (with birth certification)
_ A After birth treatment: inoculation
microchip implantation
S

5 B il
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Imported Dog/Cat food
A potential customers favorite

po— A expensive

PROPILAN
. DARLING
- Darling at Home

: : Dog/Cat food
N’ PrOJeCt Outline A high quality product

- Food production A reasonable price
- Production: national dog/cat food
producer in Chenyangqu, Qingdao

- Quiality control: Darling at Home
p
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Sales

Dogsup 3
months

v

Cats up 3 months

Project Outline

- Local shops
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Why do customers buy pets form Darling at Home ?

Sales
Reason No.1 The health of the pets are guaranteed with
Dogs up 3 birth certificate
months Reason No.2 Inoculation injection and microchip
. implantation are cost free

N’ : :

Catsup 3 Reason No.3 Membership of Darling at Home pet club
.~ gasiiline ) ) Reason No.4 10% discount of all customer services

« Project Outline

N’
N’
-
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Which payment possibilities do customers have?

Sales
3000 RMB Average priceper dog/cat, about 360 Euro
Dogs up 3 300 RMB x 12 3600 RMB in total, 20% interest
months
N’
Catsup 3
months : :
. ) ) A contract between customer and Darling at Home will

be signed. In the following cases
1. The pet is dead before the 10" payment, the

& Project Outline customer should paytill the 10" payment is paid.
2

The pet is dead after the 10" payment, no further

- Local ShOpS | payment is required.
3.

The payment is not paid regularly, a monthly 5%
interest will be addedto the normal payment.

S—
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Darling at Home Pet Pension:

N’ . :
best solution for your holiday
S’ Reason No.1  Most comfortable circumstance
_ ] for the pets
N’ PrOJeCt OUtIlne Reason No.2  Cost free pet transport
- Local ShOpS Reason No.3  Lowestprice, best service
-
.~ Customer What functions does Pet Club have?
Support
No.1l Updating house pets Info
. Dog School
No.2 Organizing annually member trips
Grooiies No.3 Giving customers suggestions
Pet Pension No.4 Helping pets finding new masters
Pet Club
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DARLING

Investment & Depreciation Cost

-

Investment Goods [Investment Expenditures[§{ Depreciation [year] |Annual Depreciation[¥
Land
Property[n?] 1.500.000 0 0
Prop. Purch. Fee 10% 150.000 0 0
Realtor's Fee 2% 30.000 0 0
Legal Fees 1.5% 22.500 0 0
Sum of Land 1.702.500 0
Building
Administration office 200.000 20 10.000
Multiplication building 1.000.000 20 50.000
Local shops 2.800.000 20 140.000
Sum of Building 4.000.000 200.000
Instalation
Furniture 50.000 10 5.000
Medical instrument 40.000 10 4.000
Electronics 20.000 10 2.000
Sum of Installation 110.000 11.000
Offsite/Extra
Licenses 60.000 10 6.000
Company Cars 300.000 5 60.000
Cats 120.000 0 0
Dogs 150.000 0 0
Sum Purchase of
Offsite/Extra 630.000 66.000
Unexpected 300.000 0 0
Circulating Capital 457.500 0 0
Total Investment Cost 7.200.000 Total Depreciation 277.000
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6,6% interest
Financinge 3 years running time
S ) R &
Total Investment [¥] 7.200.000
C t 40% own capitafunds [¥] 2.880.000
w LOS 60% outside financing (bank lodifi¥] 4.320.000
Calculation “
~— Interest paid on debt
Banlance of debt [¥] 4.320.000| 2.880.000| 1.440.000
Interest rate (%) 6,6 6,6 6,6
- Interest Cost Paid p.a. [¥] 285.120 | 190.080 | 95.040
a. Repayment [¥] 1.440.000| 1.440.000| 1.440.000
Total Interest paid [¥] 570.240
Total repayment[¥] 4.320.000
&
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Calculation
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The cats/dogs will be
kept normally till 4
months old before
beeing sold.

DARLING
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Empendabel Material Cost
Food [¥] 160
Inoculation [¥] 100
Microchip [¥] 130
Energy [¥] 10
Totol [¥] 400
Empendabel Material Cost
Energy [¥] 10.000
Maintenace [¥] 4.000
Total [¥] 14.000
a. consumption
for 4 loacal shops [¥] >6.000

Personal in cost centre| Number | a. Personnel direct Costs [¥
Administration Office 2 60000
Nursery 4 72000
Food Producer 1 24000
Local Shops 8 144000
Vet Hospital 4 120000
Driver 2 36000
Total a. LabourCost 456000
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