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Jescription:

en always looking for beauty,

n it is difficult to find one center
| beauty services for the women
ASC ‘price.

|
/

F & ) the women have many problem if they
\ want to take benefits of all these services

In Amman it is common to find hair salon
nail care ,skin care, message, body
raxing ,facial mask , SPA separately in
lifferent places and not close to each other




JUr viIssion

que lity services with

rices, at the same place

tumers appearance and

we'll take of the rest




[ ntellegent ideas
R elaxation with reasonable prices

E nteresting atmosphere

v
g) atsfaction







of the center is 200 square

s easily access to the




Jroduct and service

vill offer a many services that

olors, shampoo,
o, waving)

ONINg

, ( manicures, p
tured)
are (facials, body waxing, massage)

icures, polish,

Sauna, Jacuzzi)



Competitors
services in one center, we noticed that

umers frustrated, because they

eir hair done at one place and

another for example.

oﬂi::‘
-



center located in the middle income

and cold drinks will be offered.
- B Waiting room with TV.

\ 1 Ho



viarketing

1tation to
pening
2mony




somparison of prices







Total Cost (JD) 60000

Total Cash 60000
available (JD )
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plan

Stylist # 1

Receptionis
t

Shampoo
tech.

Stylist # 2

Nail

Facial and
massage

Total sale

Material
cost

Cash Sales

40000

0

10000
5000

55000

5000

50000

45000

0

25000

15000
8000

93000

4900

88100

52000

0

25500

19000
12000

108500

3000

105500

55000

0

26000

19000
12000

112000

3000

109000

56000

0

28000

19000
12000

115000

3000

112000

248000

0

0

104500
82000

49000

483500

18900
464600



Jersonal plan

Personal Year1 Year 2 Year 3 Year 4 Year 5

plan

—
(_/

Stylist # 1 8400 8850 8950 8950 8950
/ Receptionist 4800 4800 8950 8950 8950
Shampoo 4200 4200 8950 8950 8950

tech.
Stylist # 2 0 8400 8950 8950 8950
N Nail 3600 4200 8950 8950 8950
Facial and 3600 4200 8950 8950 8950

massage
' Total payroll 24600 34650 8950 8950 8950

\ At the start we have two kinds of workers : full
time as in the table bellow
and part time ( nail, facial, and massage tech.)



neral assumption

( Tax Rate %
/ 2
20
20
20
N 20




AUNNing cost

L

Electricity 1800 1800 1800 1800 1800
and heating

Freshwater

Telephone

Insurance

Loss by
vandalizing

Fund of
replacement

Total




<_/

Interior
Design

Furniture
Equipment
Total

Depreciation

Investme
nt

Depr.
Time
(year)

5

Depri. %Per
year

Depreciatio
n




Lash flo

\/ -

Cash sales 50000 88100 105500 109000 112000

Cash 24600 34650 8950
expenditure 8950 8950
Bill payment 5540 5600 5600

5600 5600

Purchas other 0 0 0
assets 0 0

Subtotal cash 14550 14550
spent

Profit before 90950 94450
Tax

Profit after 72760 75560
Tax

Depreciation 5000 5000
Cash Flow 77760 80560
Dividend 17760 20560

Accumulative

Dividend -38072 -17512










